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 Managing the Gray, By David Lloyd  

I was fresh out of college and had just entered the workforce.   As I look back now, I remember feeling like I had some-

thing unique to offer.  I wasn’t some run-of-the-mill college grad, I was a Veteran.  I was married for 4 years and had 

paid my way since I left Big Spring High School (go Bulldogs!).  I had a new confidence in myself that came from the 

success of my time in the Army, my time working on the freight docks, and my time in the classroom.   

I was going to make a difference. 

I didn’t know a thing. 

One of my most effective managers was Jerry Butler.  It was 1998 and I’d recently created a bit of a problem for Jerry 

because I’d turned down a prospective client for one of our biggest agents.  The agent had made a stink of things in 

front of an executive council and now that stink had rolled downhill and landed on Jerry’s desk.   

Now I was sitting in front of Jerry and the stink was on me.  

I told Jerry that this was bad business.  I’m an underwriter and I won’t bore you with the details, but in my explanation 

to Jerry I said that it was “black and white” and that this account just didn’t pass the test.  Jerry pondered my answer 

and then said to me, “success isn’t ever defined in how we manage the black and white, it’s how we manage the gray.  

David, can you see the gray?” 

One of the most famous passages of scripture is found in 1 Kings 3: 16-28.  Two mothers living in the same house both 

have a child within days of each other.  One of the mothers rolled onto her baby in the night and the child died.  In her 

grief, she swaps babies with the other mother.  The deceived mother realizes very quickly what had happened and de-

mands her child’s return.  The case was brought before King Solomon.  Recognizing the conundrum, he requests his 

sword stating “cut the baby in half, that way each can have part of him.”  The real mother is quickly identified because 

of her love of the child and order is restored. 

King Solomon understood that the only way to get to any answers about justice, he needed to look into the women’s 

heart.  Even in the most black and white case of maternity, without managing the gray, without examining grief, envy, 

and the motives of the heart, he could never arrive at an acceptable conclusion. 

One thing King Solomon did not do, however, was respond to this situation with emotion.  He used his discernment.  

As a Church, we’ve entered, arguably, the most challenging days any of us have ever faced.  Some of us are heartbroken.  

Others are not.  Some of us are thinking of what has been lost.  Others are thinking of what could be gained.  We all 

know the basics, but we crave more detail.  Some know all sides, others just know one side.  Everyone has an opinion.   

Here is what I know.   

Jeremiah 29:11 “For I know the plans I have for you,” declares the Lord, “plans for good and not for disaster, to give you 

a future and a hope.” 

I shared with some of you how my emotions bounced like a tennis ball, one day I’m mad, others I’m sad.  Some days I 

want to leave, other days I’m supporting this church. 

Which honestly, is really sorta dumb.   
 
I come into this Church because I love God and because I really love hanging out with all of you.  You are my biggest 
friend group.  I love watching Mary and Melanie dancing, I love Rachael Cramer and her awesome hugs, I love Buck's 
humor and Jon Givens massive handshakes.  
 
I used the King Solomon story for a reason and I want you to think carefully about how the answer applies to you.   
 
Can you kill the baby?  
 
This Church has life and friendships.  Bonds that span decades and bonds that are brand new.  We have some vibrant 
small groups, singing groups and Sunday School classes.   
 
The thing that we need in this most trying of times isn’t an emotional or angry response to a situation fully outside of 
our control.  It is to bond together in love and in friendship and weather the storm.  We need to talk with each other on 
Sunday mornings and be a community. 
 
Come and fellowship with me.  Be a family with me.  Let's support our Church and each other as this all plays out. 
 
God may just show us all that, in the end, His plans were bigger than ours.   
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